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The purpose of this outline is to acquaint the leagues of District Four with the guidelines utilized by the District Administrator (“DA”) in performing the duties of the District Administrator’s office. This outline should be referenced by local league presidents and directors for information regarding the administrative structure of the District Office and informational purposes regarding the duties and services of the District. This outline should be informative in eliminating misunderstanding of the role of the DA and should promote a good working relationship between the Local Leagues and the District Administrator and staff. 

When necessary, the District Administrator will modify these guidelines to meet the administrative needs of the District and to conform to Little League Regulations. When changes are made to this outline by the DA, for any reason.  The Local Leagues of the District will be notified by sending a copy of the revised outline to the League President for the current year. 
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NOTE: Any place in this document where the terms he, him, his and men are used, we are also referring to she, her and women with the exception of reference to the divisions of Girls Softball and Boys Softball.
Section 1

District Staff

District Administrator (“DA”): 

The DA is elected by the Local Leagues of the District for a term of four years. 

The DA handles the development and operation of District organization. To carry out 

such duty, the DA will hold district meetings, appoint a District Staff to assist with the functions of the DA, provide District training programs, attend league functions at the invitation of the Local Leagues, maintain working relationships with Local League officials, communicate to the Local Leagues information received from Little League Headquarters or Western Region Headquarters, assist and advise Local Leagues with problems which may arise throughout the year, schedule sufficient District meetings to properly administer the District, review league boundary requirements of each league, conduct and administer District Tournaments by and under authority of the Tournament Committee in Williamsport, PA, serve as the final level of appeal for protests during regular season games or special games, appoint an election supervisor for district elections, and represent District Four at State and Regional meetings, and as a Washington Delegate at the International Congress. 

Assistant District Administrator (“ADA”): 

The ADA is appointed by the District Administrator for a term of 12 months. 

The ADA is appointed by the District Administrator to assist in the performance of the duties of the DA as referenced herein. Although duties may vary, each ADA is charged with a specific area of responsibility including training programs/clinics, District meetings, tournament administration, advisory recommendations for Local Leagues who request such assistance. An ADA is appointed from Local Leagues of the District and serves at the pleasure of the DA. The ADA is expected to display an ability to assist and advise the DA based upon the interests of the District as a whole and not from any one Local League’s perspective.

District Advisory Board: 

The Advisory Board of District Four shall include all Local League Presidents of the District. 

The Advisory Board is required to attend District meetings as necessary to assure input from the Local Leagues of the District. Also, they will assist the DA and District Staff in the performance of the various duties set forth herein. 

District Staff Committees: 

District Committees may be established for specific purposes to assist the DA and ADA(s) in the performance of functions to be carried out in the administration of the District. Staff members for any standing or ad hoc committees are appointed by the DA for a term of 12 months. Such committees may include, but are not limited to: 

District Umpire Staff: purpose is to assist the DA and District Umpire Consultant in planning and operation of umpire training programs and clinics, recommendations and evaluations of District umpires for tournament assignments, and such other duties as may assist the DA and UIC in administration of district umpire responsibilities. 

District Challenger Program Committee: purpose is to develop, implement and coordinate the operation of a District sponsored Challenger League for the exceptional children who reside within the boundaries of the leagues of the District. 

 Tournament Committee(s): purpose is to coordinate Local League responsibilities in hosting state or regional tournaments when assigned to a Local League by the District under the authority of Little League (Tournament Committee). The DA must serve as the official Tournament Director, but may appoint such committees and assistant tournament directors as is necessary to fulfill the obligations and requirements to host State and /or Regional Level series of the Little League International Tournaments. 

Section 3

Clinics and Training Programs
Little League Baseball recommends that each officer, director, manager, coach and umpire participate in a training program provided by the District. Guidelines established by the Local 

Leagues of the District should require each officer, director, manager, coach and umpire to attend a District or League sponsored training program. 

Some of the training programs and clinics may seem repetitious to our veteran volunteers. However, they should use these clinics and programs as a review and preparation for the upcoming new season. The emergency management and first aid training program should be reviewed each year to maintain yearly approval status of each Local League’s ASAP program. 

Officers and Directors Training Program: Occurs in October, November, February, May, and June. The DA or an appointed ADA will attempt to meet with each Local League Board of Directors to review boundaries, Constitution and By-Laws, registration/sign-ups, player drafts, regulations/rules changes, and such current topics as are necessary for discussion with the Local League. 
Manager and Coaches Training: Occurs within each separate Local League from February through March. The DA or an appointed ADA will meet each Local League’s managers and coaches as a part of this program. The program should address the following topics: emergency management, first aid, organization of the Local League, rules and regulations of Little League and the Local League. This program is mandatory for all managers and coaches. First-year managers and coaches should be given additional information, as to practices and procedures, by the Local League. Each team manager should be provided a rule book prior to this meeting (regulations/rules changes are a major point of discussion in this program). When possible, or necessary, separate baseball and softball clinics may be scheduled. Managers and coaches should have attended this program for the current year to be selected as a Tournament Team Manager or Coach. 
Umpire/Rules Clinic: The District Umpire-In-Chief shall conduct an annual district-wide umpire clinic for the volunteers (umpires, managers, coaches, board members) of the District. Normally, this clinic will be scheduled in the month of March of each year, will be 6-8 hours in duration, and will cover rules of the game and umpire mechanics for the 2-man umpire system. The clinic agenda will be based on the current umpire curriculum promoted by Little League Baseball and Western Region Headquarters. Local leagues shall provide current season rulebooks to all umpires, managers, coaches, board members and other appropriate volunteers prior to this clinic. Umpires who wish to be considered for appointment to District, State, or Regional Tournaments must attend a District Four approved umpire clinic for the year of appointment. Local League UIC’s may schedule rule and/or mechanics clinics conducted by the District Umpire Staff for their local programs by contacting the District UIC. These clinics may not qualify to meet the District Four approved clinic criteria for tournament assignment consideration primarily because of the limited time duration of these clinics. 

ASAP Program: “A Safety Awareness Program” should be completed, reviewed, updated, implemented, and submitted to Little League each year to qualify the Local League to be eligible for insurance premium rate discounts. The goal of the ASAP program is to provide an enhanced safety program for our players and volunteers. Safety training programs will make our league personnel more organized and prepared to provide the safest environment possible for our youth sports programs. Liability is an ever-present concern; the ASAP program should better prepare Local League Volunteers to identify, eliminate and prevent safety concerns for all participants. THIS PROGRAM IS MANDATORY. Local Leagues must have an approved ASAP for the previous year before inter-league play will be approved, and/or to be eligible to host any Area/District/State/Regional Tournament. 

NOTE: It is the Local League’s responsibility to provide materials and supplies to all league personnel, including rule books for managers, coaches, and umpires; and Operating Manuals for Directors and League Officials. Materials are available from Western Region Headquarters. Materials provided by the District Office may be copied and supplied to the volunteers of the Local League as necessary or needed. 

Section 4

Annual Meeting and Clinic Schedule

October
District Presidents Meeting 16th
November
District Presidents / Player Agents Meeting 13th 
January
District Presidents Meeting  22nd  
February
Mariners Coaching Clinic 17th 

District Presidents / Safety Officers Meeting 19th
March
Interleague Meeting 3rd 

Presidents/UIC Meeting 19th    

Umpire Outreach 60’ Diamond Clinic 22-24 

Big Diamond Umpire Outreach Clinic 30-31 

May
District Presidents / Player Agents Meeting 21st   
June

District Presidents Meeting 4th  
Tournament Team Affidavits 10 – 12    
Tournament Umpires, Team Managers and Coaches Meeting 15th 
August
Fall Ball Meeting 20th 
September

District Presidents Meeting 17th 
(Meetings may be scheduled by the DA as necessary or at the request of a majority of Local League Presidents.)

Section 5

Tournament Hosting Policy
It is vital that each tournament site meet the minimum published standards for size, layout, lighting, dugouts, seating, parking, concession, public restrooms, public address system and safety.
1. The host league must have an approved ASAP Safety plan on file with Little League Inc. for the current season.
2. Each league that hosts a District Tournament and above will be required to have dugouts or enclosed benches for the teams.  Access to these areas must be controlled to keep spectators at a distance.

3. You must also provide an adequate supply of fresh drinking water in the dugout, for each game. If needed, provide paper cups.

4. You will need to have working public restrooms or porta potty available. You must also have a handicap toilet, either public or porta potty available. To make a good impression on teams visiting these should be kept clean at all times and porta potties dumped frequently.

5. Bleachers should be available and in good condition.  It is a good idea to have them a distance from the dugouts if possible.

6. You will need an announcer for each game. A public address system is required for each field that you are using.  If your fields do not have scorekeeping booths, a table positioned outside the field and near the plate umpire is sufficient for the public address system.  

7. You will need an official scorekeeper for every game.  Also, provide a formal pitch counter for baseball games. Scorekeepers shall keep accurate pitching records and sit down with the district staff member after each game and record that information accurately. 

Scorekeepers should also be qualified to keep score.  If you wish a clinic prior to the tournament, please contact District. You will also be responsible for providing scorebooks. You will need a field crew available at all times.  They are to prepare the field prior to each game, and if needed, while the game is in play.  The fields will need to be chalked and raked after each game.  It is a good idea to have materials (sand etc) available in case of rain.  

8. Concessions must be kept open during the games.  It is permissible to close the grill, only the grill not the concession stand, after 8:00 P.M.

9. If you have lights on your fields, they must have passed the Little League Lighting Audit for the current year.

10. There should be adequate parking for players and family.  It is suggested that you mark off a set amount of parking spots for Tournament Staff and assigned Umpires.

11. A tournament bracket shall be displayed at all times.  After each game, a district staff member and or a member of your board will update the brackets.

12. A phone, with long distance, needs to be available at all tournament sites.  This will be used only to call Little League concerning protest or issues concerning games. A first Aid Kit must be available at all tournament sites.  Make sure that a phone is accessible in case medical help is needed.

13. The tournament host league shall furnish an adequate supply of new and used balls for each game. The number of new balls shall be determined by the Tournament Director or District U.I.C. The number of new balls will vary depending on the division of play.

Ground Rules for Host Field:

1. Leagues shall prepare written ground rules to cover things such as trees overhanging field, wires overhanging field, landscaping inside the fence, etc.  District staff can help in preparing this information.  

2. If your league is bound by city or county ordinance to turn off field lights at certain time, include this in your ground rules.
There should be adequately experienced board members/parents available during the tournament for duties as required.  

1. You will need to have backup umpires on stand-by for every game.  Assigned umpires may be delayed by traffic, car problems, or accidents. Backup umpires shall have uniforms and umpire equipment on hand, and they shall be qualified umpires. They also must have attended the District Umpires Clinics or cleared by District Staff.  It is not permissible to pull a parent out of the stands.

2. There shall be a board member in on duty for every game.  They shall be available to assist the Tournament Director on all issues concerning your fields.

3. No local board member will have authority on games within district tournament (or above) play.  This is the sole responsibility of the District Administrator or the District Tournament Director.  If there is a question regarding a rule at your field, the on duty board member will consult with the Tournament Director.

Tournament Directors:

Tournament Directors are appointed by the District Administrator to oversee games at the individual sites, and they serve at the pleasure of the DA.  They will be available at the site to answer any questions that may arise.  However, it must be understood by all concerned that the tournament committee in Williamsport has final authority over all aspects of play in the tournament. You should have a private area available for the Tournament Director to keep their records and conduct tournament business away from the public.       

Safety

1. There must be a current, approved ASAP program in place to host a district tournament and above.


2.
You must have passed the district safety audit.
Umpires:

1. Umpires for the district tournaments and above level shall be assigned by the District U.I.C. under authority granted by the District Administrator.  The District U.I.C. shall provide a list of umpires assigned for each game.  In case, the assigned umpires do not arrive on time, or they call to give notice that they will not arrive on time, your stand by umpires shall prepare to work the game.
2. Umpires should be provided a meal after they umpire a game.  You as a league have the right to decide the amount and or items.  If the umpire crew does a back-to-back game; only one meal needs to be provided. You can issue tickets, which the district staff member will pass after each game if you wish.

3. You must provide a changing area for the umpires and an area for them to meet privately before and after each game.
Publicity

1. No televising of games permitted without express written permission from Little League headquarters.  If you wish a television station at your field, please contact the District Administrator.

2. Newspapers will sometimes show up to take pictures.  This is permissible.
.   
Section 6
WAITING LISTS Policy

Waiting Lists are “highly discouraged”.  The Goal of Little League is to have every child participate.  As such, having players that register “sitting on a Waiting List” waiting for another player to either quit or get hurt does not seem to meet the intent of the goal.  To the MAXIMUM extent possible, every player who registers should be placed on a team and be given an equal opportunity to participate.

According to Regulation III (a) Each league sets the number of players on each team (12 to 15 with the exceptions that Big League can have up to 18 and Minors and T-Ball can have as  few as 9 and as many as 20).
The Regulation further states that “All teams in a particular league must carry the same number of players on their rosters.”  This is where the “problem/waiting list” arises, that is, what do you do if the number of players is not “equally divisible” by the number of teams.

The solution is quite simple; you ask for a WAIVER of the Regulation III (a).  Little League has historically granted such Waivers and allowed leagues to have some teams that has one more player than other teams in the same league.  As new players (late sign-ups) arrive, they are placed onto the other teams to equalize a number of players.

You can even ask for a Waiver on the maximum number of players allowed.  Say, for example, you have 46 Junior League Players.  You need 12 on a team, so you do not have enough for four teams.  If you put 15 players on a team, that is only 45 players for three teams.  What about the 46th player?  Simple, ask for a Waiver to allow 16 players on a team.

We know that some Managers may complain about carrying additional players but remember IT IS FOR THE KIDS, not the Managers.

NOTE: If you wish, you could include in your “Local Rules & Regulations” how you handle an “unequal” number of players.  You could even include a “revised” Draft Plan that states that when the draft is in the “final round” (fewer players left than there are teams), each player’s name will be placed on a slip of paper.  A number of “blank” sheets of paper (equal to the number of teams minus the number of remaining players) are also made up.  All of the slips are placed “in a hat” and the Managers (in their normal draft order) pick from the hat.  That way, the teams that get the extra players are “random.”
Section 7
POOL PLAYER POLICY
OFFICIAL REGULATIONS AND PLAYING RULES

V – SELECTION OF PLAYERS

Alternate method of operation 
To aid leagues that are having a difficult time getting enough players for their regular season teams the following option is available: A pool of players from existing regular season teams can be created with players that are willing to participate in extra games during the regular season when teams face a shortage of rostered players for a regular season game. NOTE: Players may not be “borrowed” from an opponent. They must be assigned by the Player Agent. 
Guidelines:

1. The league’s Player Agent will create and run the pool.  The league’s Player Agent will use the pool to assign players to teams that are short of players on a rotating basis.

2. Managers and/or coaches will not have the right to pick randomly and choose players from the pool.

3. Under this option, when a player participates in a game on a team other than his/her team, such player will not be permitted to pitch in that game.
4. Pool players that are called and show up at the game site must play at least nine consecutive defensive outs and bat once.

Official interpretation of a few of the “key phrases” in the Rule:

A pool of players from existing regular season teams, with players that are willing to participate: Every player on a regular season team roster has the right to volunteer to be put on the Pool Player list.  Once on the list, each player has an equal opportunity to participate for another team as a Pool Player.  The Pool Player list should identify all the players and record how many times each has been involved as a Pool Player.  Each player should be given approximately the same number of chances to participate (there should be no “favorites” in who plays and who doesn’t).
When teams are faced with a shortage of rostered players for a regular season game:

If a Team has enough of its regular players to play the game, the Manager should NOT be asking for Pool Players.  A Team should NOT be assigned Pool Players for a game if the team already has 10 or more players.  If a team only has 8 or 9 players, 1 or 2 Pool Players can be added to bring the number of player’s for the game up to 9 or 10.  If a team has less than 8 players the game shall be rescheduled (Pool Players are intended to “supplement” a team when it is short of players for a game – it is not designed to take 5 or 6 regular players and add 4 or 5 Pool Players – the team on the field should be primarily players from the team’s regular season roster).
Managers and/or Coaches will not have the right to pick randomly and choose players from the pool: 

The Player Agent decides the Pool Players assigned to each game regardless of whom the Manager wants or doesn’t want.  If a Manger asks for a Pool Player and a player is allocated by the Player Agent, the Manager does not have the right to “refuse” the player.
Section 8
Training and Development Program
How you organize and run your Second Season: 
(T & D Program) should be approved annually by your Board of Directors and described in your Local Rules/Ground Rules.

Excerpt from “A Year in the Life of Hometown Little League” Second Season (Training and Development Program)

Second Season (Training and Development Program) allows parents to maintain their child in a supervised baseball program in the fall and/or winter months.  Programs should be conducted on an informal basis with training and instruction in a relaxed atmosphere.  Regulations are the same as in Regular Season concerning boundaries and inter-league play. The Second Season (TAD) Brochure has details on league structure suggestions.
Excerpts from the Little League Baseball “TAD Brochure.”
The Second Season program was designed to give players the opportunity to continue their involvement in Little League activities after the regular season ends.  The informal setting is ideal for giving individual instruction to players of all ages.  It is not necessary to form teams or play scheduled games.  A league may use the Second Season program as an opportunity to reach new players, recruit additional volunteers and provide training opportunities to managers and coaches.

Benefits to Strengthen your Total Program:

· Programs will be conducted on an informal basis with training and instruction in a relaxed atmosphere.

· Local Leagues are granted the option and flexibility to determine assignments of players to a division based on this year’s or next year’s league age.

· Enables youngsters to make a smoother transition from Little League to Junior League or Minors to Majors.

· Excellent opportunity to introduce Little League Programs such as Challenger Division or Coach-Pitch and Machine Pitch Programs (for Minor League Divisions).

· Playing fields are much more available during the late summer, fall, and winter months.  Also, it is a great time to upgrade the playing conditions of fields.

· Parents often prefer additional opportunities for their children to play baseball and softball over other seasonal athletic programs.

· Public awareness is exceptional – Great way to recruit both parents and additional adult volunteers for help next season.


Official Policy on the Second Season:

· Emphasis should be Training and Development, not Playing Games/Competition (hence the name Training and Development Program)

· Clinics/drills should emphasize FUNDAMENTALS (hitting, running, fielding, throwing, pitching, catching, etc.).

· Players should play in the Division they will be in next year
· Good time for Training New/Prospective Managers, Coaches, and Umpires

· Each league runs its program, based on the needs of ALL its players, as determined by its Board, and, as described in its Local Rules/Ground Rules.
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